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Figure 1 Participating Organizations that 
Responded to the Survey across Canada (n=150)
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Definition of Mentoring Program for the 

purpose of the survey:  

A structured set of related activities 

and/or services to respond to the needs 

of a specific target group, usually over 

an extended timeframe, that are directly 

tied to or in support of, or dedicated to, 

the main goals of mentoring. Mentoring 

is a primary – although not necessarily 

the only – change mechanism through 

which program outcomes are achieved.  
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Figure 2 Participating Organizations by 
Size (n=123) 
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Table 1 Programs and Services Offered to Youth and/or Families 

 
Services and programs offered No % Services and programs offered No % 

Positive youth development 107 71% Youth living with disabilities 27 18% 

Empowerment/leadership development 81 54% Violence prevention  22 15% 

Mental health prevention and wellness 61 41% Workforce development 20 13% 

Career readiness 60 40% Drop in centre/homeless/shelter services 19 13% 

Service learning/volunteerism 58 39% Independent living/transition-aged youth 17 11% 

Case management 53 35% Education (Primary or Secondary school) 16 11% 

Services for youth who identify as 
LGBTQ2S+ 51 34% Foster care or services for foster youth 15 10% 

Academic support 44 29% Pregnant and parenting teens 13 9% 

Services for First Nations, Métis, and/or 
Inuit (Inuk) youth 43 29% Psychological counselling 12 8% 

Immigrant and Newcomer 41 27% 
Substance use disorder prevention or 
treatment 12 8% 

College or university readiness 38 25% Medical/healthcare 5 3% 

After school/daycare 33 22% Outpatient psychological treatment 3 2% 

Employment or training 29 19% Pregnancy prevention 3 2% 

Juvenile justice-involved youth 27 18% 
Residential or inpatient psychological 
treatment 1 1% 

44%

20%

36%

Small
(1-79)

Medium
(80-199)

Large
(200+)
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Figure 3 Number and Percentage of Youth Served by 
Organization (n=123) and by Mentoring Program (n=214) 
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Figure 4 Top Three Target Group of Youth by Organization for all 
Mentoring Programs (n=150) 
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Figure 5 Proportion of Mentors Based on their 
Gender Identity by Organization   

Figure 6 Pre-Match Training for Mentors by Organization 

(n=138)
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Figure 7 Post-Match Support Contact with Program Staff 

(n=136) 

 

 

Figure 8 Mentoring Programs: Number of Years Offered (n=215) 
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“I feel supported, I know I can call at any 

time. That’s a big thing, a mentor needs 

to know they have back-up, they are not 

flying solo out there by themselves.” 

- Raising the Profile 

Interview Participant  
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Figure 9 Program Goals (n=215)
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Figure 10 Program Delivery Location (n=215) 
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Developmental relationships were 

defined as close connections though 

which young people discover who 

they are, cultivate abilities to shape 

their own lives, and learn how to 

engage with and contribute to the 

world around them. 
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Figure 11 Meeting Frequency 

Figure 12 Expected Program Duration (n=214) 
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Figure 13 Percentage of Mentoring Relationships Ending 
Prematurely by Program (n=214) 

Figure 14 Percentage and Number of Programs 
Integrating Mentoring Approaches by Program 
Type (n=333) 
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Definition of mentoring as a service:  

An organization may not offer a dedicated 

mentoring program but may offer services or 

activities that incorporate mentoring 

approaches. In other words, mentoring 

services are complementary, but not central, 

to how the primary program goals are 

expected to be achieved. A mentoring 

service would also include programs where a 

mentoring relationship is not excluded from 

forming but is not an explicit or intended goal.  
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 Figure 15 Top-Rated Operational Challenge by Organization Size (n=148) 
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“We operate on 100% fundraising budget 

– difficult to offer consistent programming 

without consistent income.” 

- Survey respondent 

“Building trust is important when working 

with at risk families and youth. 

Sustainability in funding [is needed] to 

ensure sustained exposure to have the 

greatest impact” 

- Survey respondent 
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Figure 16 Top 2 Programmatic Challenges by Organization7 
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The Role of Schools in Youth Mentoring  

Schools play an important role in the youth mentoring landscape. Over one-third of mentoring programs 

are in- or out-of-school enrichment programs. Over one-third of organizations intentionally target 

academically at-risk youth for their mentoring programs and academic enrichment is a common program 

goal. Schools also provide a common meeting location for mentors and mentees.  

Findings from the Mapping the Mentoring Gap 
study confirmed schools provide a favourable 
context for informal and formal mentoring.1 
Teachers and other school staff members were by 
far the most common group of formal and informal 
mentors. 22 percent of mentored youth reported 
that their most meaningful mentor was a teacher 
or another school staff member.  
 
Young adults who participated in interviews as 
part of the Mapping the Gap study often 
emphasized school as an ideal place for 
mentoring relationships to develop. They 
described school as a credible, safe, and 
accessible location for youth, especially since 
young people did not have to rely on parents or 
others to attend. Some interview participants also 
indicated that focusing on academics could be a 
useful entry point for mentoring relationships since 
they perceive that topic as more neutral or less 
stigmatizing. According to them, academics would 
be a more comfortable starting point from which a 
more personal relationship could eventually grow.  
 
Several interview participants explained that 
universal mentoring programs offered to everyone 
– as opposed to targeted approaches for youth 
who are excelling or struggling – could encourage 
the normalization of mentoring and reduce the 
stigma sometimes associated with participating in 
a mentoring program. They explained how this 
approach may also be helpful for youth who 
experience discrimination since it would not 
require them to self-identify in a particular way or 
disclose personal information to participate in a 
program.  
 

 

“I think I would still give more priority to school 
because that’s what I know. Okay. This is 

authentic. If my school has it... I’m not being 
scammed. I’m safe… From school, it goes to the 
community or any other setting. Then I would be 
open to it because I have seen that person at my 

school. I know he’s right… But, for say, if I just 
meet them at a coffee shop or something, I 

wouldn’t be open to that.” 
 
- Interview participant,  

Mapping the Mentoring Gap 
 

 

“I think you have to build a bond with someone 
before you can open up for more personal things, 

at least for me personally. So I think If I have 
clicked with someone who I felt I could trust and I 
respected in terms of academics, which is very 

neutral, then with time that relationship could have 
grown into more emotional and deeper 

connections” 
 
- Interview participant,  

Mapping the Mentoring Gap 
 
 

“I think if let’s just say coming into high school, 
every student sat down with a guidance counselor, 

even if for a 15-minute intro meeting or given a 
mentor off the bat like everybody has one, if you 

normalize it and give every child an opportunity to 
just have access to it, like for a couple of minutes to 

see what it is. I think that would have definitely 
changed my view because if I had a say, a 

guidance counselor and every student got to see 
one for the first 15 minutes of the first week of 

grade seven, like this is normal. This is someone 
that’s part of my educational journey, like 

everybody else got it.” 
 
- Interview participant,  

Mapping the Mentoring Gap 
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